Lack of Coordination Mars Efforts
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(There are no paramedics work-
ing for the ambulance service in
Tippecasoe County. Of the six atten-
dents with the service at the end of
July, only three had completed
training at the basic emergency
medical technician level. The county
isn't ready now for a paramedic
program, but what has and is being
dome to lead us in this direction?
Today's article looks into that ques-
tion.) :

By JOHN NORBERG
Staff Writer

Everyone involved with emer-
gency medical services in Tippe-
canoe County thinks we should have

dics on our ser-

There will probably be dis
agreements along the way over just
what thes¢ individuals should be
allowed to do for a patient, but if

The emergency medical services
task force has given the commis-
sioners a long list of recommenda-
tions to improve ambulance cov-
erage in Tippecanoe County. Little
has been done with these recom-
mendations, although a new contract
will begin in January.

Charges made against Shipley's
Ambulance Service since it began
operating here could easily fill a
book. They cover everything from
stealing sheets to mishandling pa-
tients.

Some of these accusations have
been based on investigation and
fact. Some of them are general-
izations. Some of them are based on
lack of information.

There have been a number of ef-
forts to improve ambulance service
here, but often these efforts are
clouded by disagreements, lack of
coordination and mistrust.

Disagreements tend to be over
what Shipley’s Ambulance Service is
doing and what it should be doing —

hether he's providing as good a

the pt of by service
today is to begin medical care at
the scene, physicians want well-
trained people doing this.

“You care who services your

service as he can with the annual
$40,500 subsidy he receives, plus $25
to $30 charges for ambulance runs.

There is mutual mistrust between
Fred Shipley, owner of the service,
and many people involved in emer-
gency medical care in Tippecanoe
County.

The lack of coordination results
from the number of people and or-
ganizations involved in ambulance
service. .

Police and firemen have spoken
up about what they feel is wrong
with the service, what they feel
should be done. Mayors, health de-

the

work closer with Home and St.
Elizabeth hospitals than any other
organizations or institutio!s in the
community.

These hospitals are both private
and independent of one another —
and to0 a certain degree competitive.
Shipley's Ambulance Service is pri-
vate and independent of both.

The ambylance service is con-
nected with county gdvernment. It
signs its contract with the county
and that’s where it gets its subsidy.
But the contract with the county
states the ambulance service must
by all ordinances and city
codes of Lajayette and West Lafay-
ette. Therefore, the ambulance ser-
vice is also tied to the city govern-
ments.

Yet at the same time, it's inde-

vides a medical service. It must

All of these organizations afid
work together.

of this is the punding

part of the Lafayette

Health Depﬂrupmt to raise the min-

imum training standards of all am-

bulance attendants.

An ordinance to do this was filed
with the city council in July. Be-
cause of the wording of that ordi-
nance, and because it was specific,

What developed was this: The La-
fayette City Council was considering
and holding hearings on training
standards different from those set
out in the City Code book when
Shipley signed the contract, both of
which were different from the train-
ing standards the county listed in
the contract, all of which were dif-
ferent from the training standards
recommended by the emergency
medical services task force.

According to terms of the current
contract, the West Lafayette City
Council *could have begun consid-
eration of ambulance attendant
training standards different from all
of these.

That ordinance in Lafayette was
tabled for the second time on Aug. 5
after there was considerable con-
fusion over it at a council caucus
meeting several days before. The
councilmen decided to talk the ordi-
nance over with the county commis-
sioners.

Another coordination problem oc-
cured last spring when the Lafay-
ette Health Department inspected

the ambul service and said it

pying a rescue truck, the Lafayette
Fire Department ‘vehicle is prima-
rily taking care of these missions

's res-
cue squad claim they are better
trained than the attendants with
Shipley's Aﬂ:ﬂnﬂm Service, and to

some extent, they are. The result is,
when the rescue truck and the am-
bularce service are both at the

scene of an accident, they will both
treat a patient at the same time,

Later, firemen and ambulance at-
tendants will each criticize the job
done by the other.

In May, Mrs. Deppert recom-
mended that the county commission-
er establish a coordinator for ambu-
lance service in Tippecanoe County.
Nothing has come of that L
There are other proposals that a
board be established — possibly
with appointments from the two

In the middle of it all is Fred

, an independent person. “I

have my own set of rules — Fred

Shipley's guidelines,”” he said in a
recent interview.

them is what my responsibility is,
and my responsibility is to do the
best job I can for my patients, with-
i my means. As long as I complete



